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IDMC is a leading company in Palestine and the Arab world in the field of quality and
excellence, human resources, information systems, governance, strategic planning, market
studies. We are proud to have worked with major companies in the private sector in the design
and implementation of large projects in the area of international standards & quality
management, management systems and corporate governance, restructuring, institutional
analysis and strategic planning, development planning, information systems, human resources

and training.

Our clients have achieved many positive results such as reducing the use of raw materials by
(10 - 20%), increased production volumes by (10-20%), and improved customer satisfaction by
22%, and increased regulatory compliance, increased investments and employment, wider use

of information systems, and improved internal communications.

PALESTINE INVESTMENT
CONFERENCE 2008

In preparing for the investment conference in North West
Bank, this project was implemented during the year 2008 in
which we conducted a full study of the industrial sectors in
Palestine and identified key investment opportunities. In
this assignment, we also analyzed and assessed 26
investment projects in various industrial sectors, mounting
to 500,000 million dollars.

ZAYT AND NEW FARM COMPANIES:
HALAL CERTIFICATE

Through this project, we have introduced a new quality
Certification Scheme to Palestine; the HALAL Certificate.
This project was implemented in year 2009 and 2
companies were audited against HALAL and awarded
Islamic Halal Certificates. Before auditing, we assisted the 2
companies to implement HALAL requirements for food
production — such requirements would guarantee that no
HARAM materials or process are used in the production of
food. As a pioneering project, HALAL certification will open
up export markets for local products to USA, Europe,
Malaysia, and other Islamic countries.

PADICO

In 2009, PADICO requested our services to assist in assessing
human resource department and the human resource
management systems in 12 companies of PADICO group. We first
carried out the analysis of the HR departments at the participating
companies and then prepared an action plan to improve the HR
competencies and strengthen the organizational capacities of the
HR departments.

PORTLAND TRUST (PT):
ASSESSMENT OF EXPORT READINESS

PT requested our service to establish and use a new professional
tool for assessing companies' export readiness, as a first step for
preparing companies to export to foreign markets. For this
purpose, we developed a score-based assessment tool, Export
Competiveness Maturity Model (ECMM), and used it for assessing
33 companies in various sectors. Each company received a
detailed report containing assessment findings with score results,
recommendations, and work plans for immediate and long-term
development, and companies used these reports when applying
for financing the upgrading plans and human resources
development.
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PALESTINIAN FEDERATION OF
INDUSTRIES

ORGANIZATIONAL ASSESSMENT
AND DEVELOPMENT

The objective of this project was to upgrade the
capacity of PFl in planning and implementing
development programs for the private sector
companies. The project included two major aspects,
assessment of the PFIl organizational structures,
governance, relations to member Private Sector
institutions, as well as internal systems and
processes. The second aspect of the assignment
was to develop organization structures of the PFI with
complete descriptions and defined communications
channels departments, and business processes.

COMPANY ASSESSMENT AND
UPGRADING PLANNING

This project was implemented for 35 Palestinian
manufacturing companies. We analyzed the
capacities of these companies in fields of
production, quality, finance, human resources,
quality standards, and marketing capacities. We
performed SWOT analysis (strengths, weaknesses,
opportunities, and threats) at each company and
across all these fields. According to the results of the
SWOT analysis, we prepared development plans for
the participating companies to increase their
capability in addressing the needs of local and
international markets and improve their market
shares.
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PALESTINIAN SECURITY EXCHANGE (PSE)

This project aimed at facilitating and supporting the development of a
strategic plan for the IT department at the PSE as well as building an HR
unit and improving human resource capacities. Hand by hand with PSE, we
were responsible for leading the strategic planning process of the IT
department. We developed full-fledge strategic plan for the department,
and a number of assignments were completed accordingly. These included
identifying Security Gaps, building a Disaster Recovery Plan, and finally
establishing the basis for building a new modern CMM-based system for
the IS system.

QUALITY STANDARD 1SO9001: 2000

We have implemented 10's of ISO9001 projects for local firms in various
sectors. During the past 3 years, our focus shifted more towards
organizational development, strategic and development planning, and
quality through excellence. Nevertheless, we assisted 5 companies to
implement ISO9001 projects during the past year: Palestine Poultry Co,
Palestine Plastic Industries Co, MOSECO Co, ITEC Co, and Nairoukh Co.

ASSESSMENT OF THE PRIVATE SECTORS' HOSPITALS

In this assignment, we conducted sector study for private hospitals sector
in West Bank; 30 hospitals participated in this study. The objective of the
study was to analyze the performance of private hospitals from a pure
business point of view and address the quality and safety of health care
services hospitals offer. Each hospital received a detailed assessment
report identifying strong and weak points, as well as a development plan.
The outputs also included one final sector assessment report that
addressed key strong and problem areas the sector has and major
development initiatives to improve the performance of the sector in
providing high quality profitable health care services.
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